


A Word From Molham Team Chairman

| stand before you today, at the conclusion of an exceptional year filled with generosity, carrying in my heart
feelings of pride and gratitude towards you, the bearers of goodness who stood side by side, hand in hand,
planting hope for our displaced people everywhere.

The year 2022 was a remarkable journey filled with giving, partnerships, and great achievements. You have
assisted us with all your strength and determination, generously participating in our campaigns in a way
unparalleled. You have contributed to alleviating the suffering of our IDPs in north west of Syria and refugee
countries, restoring hope to their hearts, and bringing smiles to their children's faces.

For the first time since the onset of the Syrian humanitarian crisis, our Syrian organization and active youth
team, dedicated to the development of our nation and homeland, sought to be catalysts for tangible
change In the lives of families. Initiated in 2020, our vision aimed to establish dignified shelters and
communities, driven by a fervent desire to avert the recurrence of past winter tragedies.

Launching an extensive campaign “Until the Last Tent” through diligent efforts, we amassed donations and
forged partnerships, enabling the relocation of 1,000 families from tents to homes, thereby securing them
a life of dignity. The magnitude of our achievement is underscored by the replacement of 1,000 tents with
high-spec apartments, you can imagine that we demolished 1,000 tents and replaced them with high-spec
apartments!

To all team members and volunteers, this year has been exceptional in every sense of the word. It was a year
In which we were able to change the lives of thousands of families. Trust that our belief in you and your
ability to give continues, and all of this will be a driving force for us to continue our serious work and diligent
efforts to serve our communities in need.

As we enter 2023, we promise to continue our serious work and dedication to serving our displaced people
and refugees everywhere, and we assure you that your generosity will yield good and contribute to building
a better future for them.



Until The Last Tent!

"Take us to houses, God bless you."

These words were uttered by an elderly woman living in the camps of northern Syria amidst a snowstorm
that covered the tents and camps. This woman didn't know the extent of her impact, she pained us
deeply, like a harsh slap, reminding us of all the years that have passed, as we tirelessly carried heaters,
clothing for children, firewood for stoves, and heaters for the tents.

But one simple sentence, filled with bitterness, reminded us that all of that was always good, but never
enough. Yes, it wasn't enough because it didn't match the level of need, and because the tent... it
collapses, burns, and flies away, with hundreds of possiblilities open to misery and shades of torment,
and only one solution, closing the door in the face of tragedy, saying to it: "Enough."

This solution is building houses and residential units, which we have previously undertaken through
several projects, and it's what we wanted to do again by launching a live stream to raise donations and
relocate new families from their tents to safe and dignified shelter.

The truth is, we didn't expect this iImmense number of children who donated from their personal
allowance, the young people who gave what little they had in their pockets, the families who preferred
to give their limited savings, and the dozens and hundreds of people who, in one way or another, came
together to dismantle the tents, announcing the end of years of children trembling in front of screens.

From the heart of one of the camps in northern Syria, amid the snow, the campaign titled "Until the Last
Tent" was launched, and hour after hour, we watched with thousands of people, celebrities and public
figures how goodness grows gradually, then becomes a home, and this time; there's no metaphorical
place for it... Goodness has truly become a home!
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Main Highlights of interventions:

¢ Implementing the strategy of providing dignified shelter for displaced
families and working on their social, educational, and health rehabilitation
after the challenging tent phase they experienced.

e Construction of the educational facilities within our villages and residence in
northern Syria and increasing support for educational projects, especially
primary schools under our supervision, in addition to providing basic needs for
teachers. Also, addressing the current gap and providing a safe and suitable
educational environment.

e Providing [ob opportunities for thousands of workers in shelter projects,
which will stimulate the economy in northern Syria and support thousands of
families to empower them to be more independent.

e Enhancing transparency and developing methods of monitoring, evaluation,
and accountability, as well as learning from the lessons learned to provide
the best services to our beneficiaries.




Campaigns

The program launches seasonal campaigns
IN the summer and winter, as well as during
occasions like Romadan and holidays such
as the Iftar fasting campaign and the Eid
campaign. Additionally, there are campaigns
aimed at finding solutions to major problems
faced by families in the camps, such as the
Securing Water campaign, the Loaf of Bread
campaign, and the camp service campaign.
Moreover, there is a year-round campaign
to feed the poor, through which you can pay
the expiation. In addition to the money zakat
campaign, through which we receive your
zakat money throughout the year, to be

spent on deserving families according to
zakat laws.
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Shelter

The Initiative to provide dignified shelter
began when it was established in February
2020, amidst the largest displacement
witnessed Iin the NWS. The first campaign,
"1,000 Room", facllitated the relocation of
families from tents to proper homes. This

was followed by the AWTAD project in 2021. .’ Bt il i o
But this year was remarkable as shelter el e AR D B R T YT
program launched its largest campaign yet, TR | s i {
"Until the Last Tent", aiming to relocate 1,000 4

families as a significant step towards
advancing the concept of construction. This
Involves transitioning from ground floor rooms
with walls and prefabricated roofs, covering
an drea not exceeding 32 square meters, to
apartment buildings 4-2 floors consisting of
3-2 rooms, a kitchen, living room, and
baothroom, with sizes ranging from 70-60
square meters. These gpo?rtments are $6.077.311
situated within residential complexes that "
offer all the essentials for a dignified life,
Including medical and educational services,
as well as spaces tailored for children and " 13.215
women.
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Health

In Northern Syria and refugee countries, the
shortage of medical services, coupled with
poor living conditions, has resulted In
thousands of patients and injured individuals
experiencing excruciating physical pain
without access to necessary treatment.
Thus, a health program has been established
to address this pressing issue and extend
assistance to the greatest number of
patients possible. The program welcomes
both mild and critical medical cases,
providing a range of treatment options
Including medication, surgery, and other
Interventions. Additionally, the program
ensures that patients receive ongoing
medical care and support through a network
of medical centers, points, and mobile units.
The Molham Team Medical established
centers are as follows:
e Molham Center for Physical Therapy In
the city of Idlib.
e Ghayth Medical Laboratory for Medical
Analysis in the city of Idlib.
e Molham Dental Clinic in the countryside
of Latakia.
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Protection -
Orphans

The program allows sponsors to communicate
with the child to learn about their situation
and follow up on any developments.
Additionally, there is an option for family
sponsorship and protection activities.

From a destroyed house In Azaz, where
families live with the bare minimum necessities
of life that provide protection and security
for mothers who aspire to build a better
future for themselves and their children! The
orphanage part of this program offers many
services, iIncluding psychological support for
orphans and their mothers, ensuring their
needs are met for food and clothing, providing
education for the children, and offering
financial support for their mothers, with o
constant focus on developing their skills and
gaining hew experiences.




Events

After many years of witnessing families
suffer from displacement, bombing, and
the tragedy of their living conditions, the
oy of many Syrians in the diaspora remained
Incomplete upon witnessing the suffering
of their fellow Syrians due to displacement
and bombardments. For this very reason,
the Events Department conducted 573
events, breaking the barrier of distance
and inability to bring happiness to the hearts
of displaced families in Syria, Lebanon, and
Turkey. Through these events, you can hold
your special occasions such as birthdays,
weddings, graduations, or even organize
parties and share them with the inhabitants
of the camps to multiply the |oy.
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Number of Campaigns
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g Total Number of Donations
212,310

Total funding/income ?
2022 9 15,355,673 USD
In Numbers 820f1157
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Partners In Success
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